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Introduction 

The Strategic Planning process commenced with stakeholder input as the Board needed to seek 

information about member satisfaction and expectations of ACUNS.  The Board also completed a 

survey identifying the organization’s strengths and weaknesses and identified priority areas to be 

addressed in the planning process.   This information was instrumental in setting the theme, tone and 

focus for the plan. 

On February 1 & 2, 2010 the Board and staff met in Mississauga, ON.  Through a two day intensive 

session, facilitated by Janet Frood, President of Horizon Leadership Institute, we did an analysis of our 

current status and identified goals that would ensure that ACUNS remains vital and sustainable.  We 

also articulated our aspirations for what success for ACUNS would look like by 2013. 

The theme for the plan is REVITALIZATION.  The Board acknowledges that it’s important for us to 

renew the energy and optimism related to ACUNS.  Over our 30 years of history, we have achieved 

great outcomes related to northern studies research and education.  We have much to be proud of.  

We are resolved to be current, responsive and change to meet the emergent issues of today.  We are 

also deeply committed to assuring our members are engaged in our mission and satisfied with the 

benefits of association with ACUNS. 

We thank all those who provided input to the planning process.  Your thoughts, ideas and questions 

made this a creative process.  We are excited about our next evolution as an organization. To assure 

accountability, we will provide an annual update on the Strategic Plan through our Annual Report and 

AGM. 

This Plan was approved by the ACUNS Council at the Annual General Meeting in Ottawa, October 23, 
2010. 

 

Members of the Board of Directors, Canadian Northern Studies Trust and ACUNS Staff who participated in this 
plan: 

President:  Robert Bailey, Cape Breton University,  
Vice-President:  Peter Geller, Grant MacEwan University,  
Secretary-Treasurer:  Michael Goodyear, Churchill Northern Studies Centre,  
Director:  Hugo Asselin, Université du Québec en Abitibi-Témiscamingue,  
Director:  Monique Bernier, Institut nationale de la recherche scientifique  
Director:  Marianne Douglas, University of Alberta  
Director:  Frederic Laugrand, Université Laval 
Director:  Gary Wilson, University of Northern British Columbia 
CNST Chair: Matthew Hatvany, Université Laval 
Program Manager: Heather Cayouette, ACUNS  
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Association of Canadian Universities for Northern Studies 

For over thirty years the Association of Canadian Universities for Northern Studies (ACUNS) has 
successfully promoted the advancement of northern scholarship through its mandate and 
programs.  Established in 1978, ACUNS is a registered charitable organization operating with an office 
in Ottawa, and volunteer representatives at over 40 member institutions across the country. 

ACUNS’ governing body is a Council of representatives from each member post-secondary institution 
and research institute, who meet annually to oversee the work of the Association. An elected 
Executive and Board of Directors are responsible for the activities of the Association between general 
meetings.  

Vision 

To engage Canadians in thinking and dialogue about research and education in Canada’s north. 

 

Mission 

To advance and promote northern research and education, notably through scholarships, conferences 

and collaboration. 

 

Values  

Inclusiveness:  Bilingual, cross-cultural, cross disciplines, ways of knowing – Western Science and 

traditional knowledge; open to influence of others including new generations of northerners and 

academics 

 

Collaboration:  Building capacity; participating in advocacy initiatives; sharing ideas, resources; link to 

other national and international bodies 

 

Sustainability:  A stable organization to ensure continuity of resources and programs; commitment to 

progressive building and evolution; commitment to succession planning that creates resilience of 

people and programs; good management of resources; advocate for sustainable development of the 

north 

Connectedness:  Facilitate relationships with members, issues and awareness of emerging trends 
 

Knowledge:  We listen, we consider, we reflect ⇒ creativity; access different ways of knowing; value 

many perspectives; base actions on knowledge vs. economic and/or political factors 
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Strategic Directions   
The theme for the Strategic Plan is Revitalization.  From 2010 -2013, ACUNS will consider the emerging trends 

and issues in Northern Studies education and research and revitalize our structure and resources to meet them.  

To achieve our Vision and Mission, we will focus on the following Strategic Directions. 

 

1. Grow Membership Engagement 
 

Intentions • To become fully bilingual 
• To accomplish ACUNS goals 
• Optimize connection 
• Retain membership involvement and input 
• To advance interdisciplinary research in education  
• Fosters open mindedness; helps build collective capacity 
• Engage dialogue and sharing of ideas 

 Increased visibility – help inspire others to engage = members as ambassadors 
Success Indicators • Increased attendance at AGM, conferences 

• More response to communication 
• Increased Board position interest 
• Increased new memberships 
• Increased applicants to scholarships 
• Board and CNST – greater feeling of being valued for contribution; people more 

responsive 
• Volunteer commitment will go up 

 More influence in Northern community 
Goals • Continue reflection as Board and membership 

• Increase number of members 
• Change format and location of AGM - work with members to host; move around 
• Strategy to orient new council members - define accountabilities 
• Improve leadership/mentoring process for Board participation 
• Member updates – AGM via web portal – member news 
• Annual member survey – seek inputs 
• Ask members what they want to receive and bring to the experience 
• Engage members input on northern studies trends and issues 
• Member institution annual reports to ACUNS President - highlight in Annual 

Report, AGM 
• Declare redefinition of north -- vision work 

 Consistent communication to membership  - renew e-line (Chair) 
Responsibilities Board:  

• Budget and funding plan 
• Identify and recruit new members (be 

strategic about who to recruit and 
how to do so) 

 Regional focus 

Staff: 
• Website revision  
• AGM structure 

 Support new member recruitment and 
engage Board as required 
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2. Create a Collaboration Plan 
 

Intention  Move closer towards vision 

 Will help other strategies (engage members, funding, scholarships) 

 Sustainability -- relevance of ACUNS,  of the north  

 Combine and strengthen advocacy efforts 

 Create a focused approach for external relationships 

Success Indicators  More collaborators with value for ‘us’ and ‘them’ 

 Collaborations help leverage more scholarships, funding, members 

 Increased profile 

Goals  Create a collaborator map with identification of existing relationships and the 
focus and value add of each; also identify any gaps and who we want to 
collaborate with 

 Define terms for when and how we collaborate; clarity of what we hope to 
receive and to give in these relationships 

 Define responsibility for managing collaborations 

 Communicate the vision, mission and strategic plan for ACUNS so closest 
collaborators are clear on direction 

Responsibilities Board: 

 Identify priority organizations for 
collaborations 

 As required, participate in 
developing relationships or setting 
terms and guidelines 

 

Staff:  

 Share information and maintain 
relationships 

 Foster new relationships 

 Coordinate shared initiatives 

 Ensure cross communication between 
staff, board and members 
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3. Grow and Diversify Funding Sources 
 

Intention  Protect from risk & create sustainability 

 Increase organizational capacity 

 Achieve more of our vision and mission 

 Create balance in focus -- more support for Social Science and Humanities as well 
as Natural Science 

Success Indicators  Additional programs 

 Clear needs aided in attracting support 

 Proportion of revenue from members is larger (due to growth of membership 
base, not increased fees) 

 New major donor for scholarships in Social Sciences & Humanities 

Goals  Define needs and priorities 

 Set a funding goal and specific new sources 

 Activate new approaches 

 Submit proposals to prospective new funders 

Responsibilities Executive/Board/Council/CNST: 

 Brought in as needed 

 Influence and connections 
 

Staff:  

 Find and begin new opportunities 
Donor identification 

 Lead generation  

 Relationship development 

 Proposal development 

Executive/Staff Collaboration: 

 Create an approach strategy to develop leads and relationships appropriate for 
each donor/funder opportunity 
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4. Optimize the Virtual Organization and National Office 
 

Intention  To build an efficient base of operations 

 To reduce expenses 

 To reduce the workload 

 To provide the best service for membership 

 To reassure members, public, collaborators of ACUNS presence 

 To support membership engagement strategy 

 Ensure that we are a bilingual organization i.e. all documentation, communication, 
materials are bilingual 

Success Indicators  Paperless office 

 Information portal – a place where all members/Board/Executive can go to get 
information and share information 

 A face/person available for contact 

 Fully bilingual organization and staff 

 Financially sustainable operations 

Goals  Implement systems to support paperless office; file & data  management 

 Enhance the web site – information portals 

 Ensure adequate staffing in national office 

 Ensure proper skills, training and experience of staff (bilingual is essential therefore 
make resources available to achieve this goal) 

Responsibilities Board: 

 Provide input and guidance re: 
website content  

 Finalize staff plan and hire  

 Ensure proper training and 
development opportunities for 
staff 

 Oversight of strategic plan and 
directions – review it annually 

Staff: 

 Engage web site contractor 

 Compile web content and input from 
Board and Council members 

 Implement bilingual strategy for all 
components of the organization 

 Training to become bilingual 

 Implement the paperless office model 
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5. Diversify Scholarship Program 
 

Intention  Increased connections with communities and the north 

 To increase scholarship opportunities overall 

 Specifically address gaps in Social Sciences and Humanities 

 Identify and address gaps - i.e. geographic areas; cultural aboriginal recipients; 
international/national 

 Increased visibility 

 Increased involvement/engagement of members 

 Increased research and education opportunities for students 

Success Indicators  More funding awarded 

 More scholarships 

 More balance between Social Science, Humanities and Natural Science 

 Closing gaps (i.e. regions, cultural) 

 Increased applications 

 Increased attendance at student conference 

Goals  Link scholarship program and conference 

 Celebrate results of scholarship research/results at conference and beyond 

 Identify need – conduct a needs assessment and gaps 

 Set plan with targets relating to the disbursements of scholarship funds by regions, 
discipline, etc.  

 Annually report and evaluate the scholarship program and evaluate results to 
planned goals 

 Alumni scholarship recipients  –potential Board members; collaborators, speakers 

 Explore adding CNST Chair as member of ACUNS Board – assures proper linkage 
(consider within context of the bylaws) 

Responsibilities Board: 

 Council to help identify needs & 
fund matching opportunities 

 Contribute to creation of 
scholarship plan 

 Monitor and evaluate scholarship 
program annually 

 Designate a Board member to 
work with CNST Chair on this 
initiative  

Staff: 

 Conduct gap analysis for scholarship 
program 

 Benchmark and evaluate allocation of 
funding for scholarship program 

 Maintain contact info and relationships 
with alumni scholarship recipients 

 Identify ways of involving alumni to help 
organize events 

 

  


